W. WA Medical Services Communications

Exercise Debriefing – May 22, 2004

Minutes


1) Introductions

2) Announcements

A) Pagers – additional signups; funds not released yet; existing SAR pagers trade-in

Still have time to sign up for pagers, I have forms available. The grant money for King Co hasn’t been released yet. Anyone who has an existing SAR pager on the designated frequency, can exchange it for a new one with new MST and existing cap codes. We can afford 2-3 pagers for each of the counties outside of King Co. with different grant funds. 

B) Clothing orders
Need some more orders for clothing before I can turn it in to the supplier. Have to order in groups of four or more for each item. I have the forms here, or they are on Web page.

C) Dues 
Dues statements are available on Web page. Dues, while voluntary, go toward supporting the operating costs of the teams, postage, copies, other administrative costs, plus support for maintenance and expansion of the repeater system to cover the whole section. It also allows the dues-paying member to participate in the election of officers and the business of the organization. 

D) Monthly reports – need by 25th
I need everyone’s monthly report by the 25th of the month. My report up the chain is due by the last day of the month, and this will allow me to collate the reports. It has become increasingly important for us to document the amount of time and mileage that we donate to the cause. It protects our radio spectrum, and informs both our sponsors and our customers the value of our services. The Reporting Form is found on the MST Web page – Members-Only/ Reporting Form.  (http://www.ww7mst.org). If you do not currently have a log-in to the Members only section, please let me know. 

E) Hours and miles from Exercise still missing?
I am still missing a few reports form the exercise on May 13th. If you haven’t yet turned in hours/miles/ and comments, please do.

F) Web page – improvements, changes, new things?

We need a sign-up/assignment sheet for the weekly net. Nick still needs to get the manual for the W7SRZ repeaters on the Web. Home page needs to be more informative and interesting.

G) New book – chapters by Duane and me 

Marina and Duane have each been invited to contribute a chapter on a new book that is being edited by a physician in Hartford, CT. It is titled “Preparing Hospitals for Bioterror: A Medical and Biomedical Systems Approach”, by Joseph H. McIsaac, III, MD

H) Equipment maintenance – need a punch list.

Roger, W6TOZ, is starting a “punch list” of radio projects that need to be addressed. He will be expecting assistance for the various sites from the assigned operators and others. Most immediate needs are Puget Sound Blood Center, Highline, St. Francis, St. Peter-Olympia, Multi-care–Tacoma, and the W7SRZ repeaters at Finn Hill. Roger will coordinate these, but will also delegate. He can’t do all this by himself. If hter are people who want to work on specific projects, or learn about this, please contact him at w6toz@comcast.net. Erik Hokanson has not yet been to Swedish-Ballard, which has a damaged power connector, to install the PowerPole connectors. 

I) June meeting – have to change date or? Topic? 

I need to change the date of the planned June meeting. The SEC has scheduled a DEC meeting to plan the fall SET for the same date.  The consensus of the group was that July 10 would be a good date. We will try to schedule a discussion/demo on both Winpack and FNPack packet software. Location to be determined. The August meeting will probably be a picnic with Seattle ACS, King Co ARES, and any other teams who want to join in. The Web page will be updated and notices sent out before the meeting. 

J) Trent’s E-mail from Iraq – 
Marina read the text of an E-mail from a former team member, Trent Cherin, KC7LOG, who is presently serving as a medic in Iraq. His E-mails and pictures are being posted on the Web page under the Members-Only section,. They are pretty interesting. If you feel like corresponding with him, I am sure he’d appreciate it. trent@actsoft.com 

K) Operators Manual 

Dave, KD7TTI, has offered to create an Operator’s Manual for the team. Bob Edwards has struggled for several years, trying to find time, and has now turned over all the materials to Dave. Marina has a pile of manuals from other organizations which she will loan Dave. There is a lot of very good material in them, The group made suggestions for things that should be in the manual: information on running a radio net for non-communicators; frequency plans; generic information on who to contact in each hospital to gain access to radios, etc.; driving directions to each hospital; where radios are located in each hospital; and who has key to access them.

Another suggestion was to include a cross-band standard, in case someone needs to do that. 

L) Thursday night Net: Bob really wants people to take turns at doing Net Control on Thursday nights. It is good practice in a very friendly environment, plus it shares the responsibility. A couple of people volunteered. Another idea was to try having the net on the Fire repeater on Squak Mountain 444.525 +/R(103.5) to try to expand our coverage area. Some people are having trouble getting into the W7SRZ system from distant locations. Duane will ask the repeater owner if this is acceptable. 

Break for coffee & treats

3) Exercise Review 


The group spent about an hour discussing the past exercise, and how it can be improved. Specific comments and ideas will be detailed in the forthcoming After-Action report. Topics covered were: 
· hospital objectives

· radio team objectives

· feedback from hospitals

· Net Control Station at Icom

      Feedback from Operators present:

· What went well?

· What went badly?

· What could we have done better? 

· What should we do next time? 

      Feedback from Out-of Area Operators so far

Amerisource Bergen very generously donated a variety of tools to the group present: Frisbees, pens, min-screwdrivers, key chains, etc. This firm has been extremely supportive of our team. Thank you.

The meeting adjourned at 11:40 with eighteen members present. 
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